Ongoing Professional Growth

Health System Navigator

DEFINITION A Health System Navigator possesses knowledge of
the health care system as a whole. They are able to see the bigger
picture in health care. To better understand it, work within it and
understand how to respond to changes as they occur, Health System
Navigators are able to think at both a local and at a system level.

They have an understanding of the business and economics of health
care and are aware of the inter-connectivity of the various parts of the
health care system.

DESCRIPTION To provide optimal support for the patients
you care for, as well as their families, you need to have a
fundamental understanding as to how the health care
system works. This knowledge will enable you to
effectively advocate on your patient’s behalf; both within
your organization and the broader health care system.

The
Well-Rounded

Respiratory
Therapist

Being a Health System Navigator includes such activities as establishing a patient’s eligibility for specific
services based on defined criteria (e.g., home oxygen). It can also involve collaborating with colleagues
to determine what services a patient and their family will need in the community, and identifying the

appropriate agencies to contact prior to discharge (e.g., Ventilator Equipment Pool).

EXAMPLES OF LEARNING ACTIVITIES

e Begin by thinking outside the walls of your organization, and take the time to become familiar

with the relevant health care agencies within your own community.

e Identify opportunities to act as a resource person for colleagues, patients and their families.

e Seek to remove barriers to optimal patient care by engaging in collaboration across health care

disciplines within your organization (e.g., participate in end-of-life discussions).



HEALTH SYSTEM NAVIGATOR RESOURCES

Sees the BIG picture. Understands the health care system as a whole and responds to change.

Locally...
e Ontario LHINs — strategies
e Ontario’s Hospitals and CCAC’s
e  Ministry of Health and Long Term Care (MOHLTC) - Understanding your Health Care Options

e.g., Family Health Care Teams, Urgent Care Clinics

e What does Patient-Centred Care mean?
o Change Foundation e.g., Health Systems Reform- Patient Centred Care

http://www.changefoundation.ca/library/patient-centred-care-an-introduction/

Provincially...
e  Ministry of Health and Long Term Care (MOHLTC) — Understanding the health care in Ontario
e MOHLTC - Programs and Services
e MOHLTC - Health-Based Allocation Model (HBAM)
The new funding approach also needed to be fair and easy to understand. It needed to promote

service integration, harmonization of multiple funding streams, and cost effective delivery of
care. This made in Ontario solution is called the Health-Based Allocation Model (HBAM)

e Health Equity in Ontario

e Health Force Ontario - Strategy
e  Public Health Ontario
e Ontario Hospitals Association- “Achieving a high performance health system”

e Ontario Association of Community Care Access Centres (OACCAC ) e.g., RT Service Schedule

e Federation of Health Regulatory Colleges of Ontario FHRCO (CRTO is a member)

e Professional Practice Network of Ontario — members are hospitals and other organizations

from across Ontario
e Health Quality Ontario
e Establish Partnerships-
o RTSO
o Non-for Profit-Organizations (e.g., Gift of Life, Ontario Lung Association)

o Approved Respiratory Therapy Programs

Nationally...
e Health Canada — Canada’s Health Care System ; Population Health; Chronic Diseases;
Statistics
e Healthy Canadians —Health Care



http://www.lhins.on.ca/home.aspx
http://www.health.gov.on.ca/english/public/contact/hosp/hosploc_mn.html
http://www.ccac-ont.ca/
http://www.health.gov.on.ca/en/default.aspx
http://www.health.gov.on.ca/en/public/programs/hco/options.aspx
http://www.changefoundation.ca/library/patient-centred-care-an-introduction/
http://www.changefoundation.ca/library/patient-centred-care-an-introduction/
http://www.health.gov.on.ca/en/common/system/default.aspxhttp:/www.health.gov.on.ca/en/common/system/default.aspx
http://www.health.gov.on.ca/en/pro/programs/
http://www.waterloowellingtonlhin.on.ca/uploadedFiles/HBAMOverview.pdf
http://www.health.gov.on.ca/en/pro/programs/heia/
http://www.healthforceontario.ca/en/M1/About_Us
file://SERVER01/Server01/Active/QA%20Program/Professional%20Development%20Framework/-%20http:/www.oahpp.ca/
http://www.oha.com/Pages/Default.aspx
http://www.ccac-ont.ca/Content.aspx?EnterpriseID=15&LanguageID=1&MenuID=68
http://www.regulatedhealthprofessions.on.ca/WHOWEARE/default.asp
http://www.ppno.ca/
http://www.hqontario.ca/
http://www.rtso.ca/
https://beadonor.ca/?mkwid=e0ViAltHv&pcrid=1689202904&kwd=the%20organ%20transplant&pmt=e
http://www.on.lung.ca/
http://www.crto.on.ca/apprvdpgms.aspx
http://www.hc-sc.gc.ca/hcs-sss/pubs/system-regime/2011-hcs-sss/index-eng.php
http://www.phac-aspc.gc.ca/ph-sp/index-eng.php
http://www.phac-aspc.gc.ca/cd-mc/index-eng.php
http://www.statcan.gc.ca/health-sante/index-eng.htm
http://healthycanadians.gc.ca/recall-alert-rappel-avis/index-eng.php?utm_campaign=CHS1213&utm_source=bing_en&utm_content=ADV0096-12_sem-ad-1_en&utm_medium=cpc&utm_keyword=+health%20+ontario
http://healthycanadians.gc.ca/health-sante/index-eng.php

e Aboriginal Health - The National Aboriginal Health Organization - The National

Aboriginal Health Organization is a knowledge based organization that excels in the
advancement and promotion of health and well-being of all First Nations, Inuit and
Meétis individuals, families and communities.

e Canadian Respiratory Guidelines and Standards

e (Canadian Patient Safety Institute

e Canadian Institute for Health Information (CIHI) - Health indicators are standardized

measures that help us compare health status and health system performance and
characteristics among different jurisdictions in Canada.
e Understanding Canadian Health Care Systems Culture and Context

e Establish Partnerships-

National Alliance of Respiratory Therapy Regulatory Bodies

CSRT

Council on Accreditation for Respiratory Therapy Education (COARTE)

o

o

Accreditation Canada - a not-for-profit, independent organization accredited by

O

the International Society for Quality in Health Care (ISQua). We provide national
and international health care organizations with an external peer review process
to assess and improve the services they provide to their patients and clients
based on standards of excellence.

Globally...
e World Health Organization (WHO) e.g., Everybody’s Business: strengthening health systems

to improve health outcomes WHQ’s framework for action (2007)
e Global Health Equity
Institute of Population Health — Globalization and the Health of Canadians

Have comments, feedback or ideas to make this even better? Send us an email at GROW@crto.on.ca.

To return to GROW on the CRTO website please click here.


http://www.naho.ca/about/
http://www.lung.ca/cts-sct/guidelines-lignes_e.php
http://www.patientsafetyinstitute.ca/English/Pages/default.aspx
http://www.cihi.ca/CIHI-ext-portal/internet/EN/TabbedContent/health+system+performance/indicators/health/cihi010654
http://www.iehpcanada.utoronto.ca/
http://www.nartrb.ca/eng/home.php
http://csrt.com/en/index.asp
http://csrt.com/en/coarte/index.asp
http://www.accreditation.ca/en/
http://www.who.int/en/
http://www.who.int/healthsystems/strategy/everybodys_business.pdf
http://www.who.int/healthsystems/strategy/everybodys_business.pdf
http://www.globalhealthequity.ca/
http://www.globalhealthequity.ca/content/globalization-and-health-canadians
mailto:GROW@crto.on.ca
http://www.crto.on.ca/grow.aspx

