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Seasonal Respiratory Pathogens
Readiness and Response Planning Guide

Background

In Ontario, seasonal respiratory pathogens, such as influenza and respiratory
syncytial virus (RSV), historically circulate in highest numbers between November
and April. As a result, the provincial health system! experiences increased demand
for patient care during this time. Since the COVID-19 pandemic, seasonal respiratory
pathogens, which include COVID-19, have followed atypical patterns, with higher
rates of infection starting earlier in the fall, more severe infections presenting in
certain populations, and pathogens circulating longer into the winter and spring.

The Seasonal Respiratory Pathogens Readiness and Response Planning Guide (the
planning guide) is the Ministry of Health's plan to support health system readiness to
respond to respiratory pathogens outbreaks and surges. The planning guide aligns
with the Chief Medical Officer of Health's 2022 Annual Report, Being Ready to build
on key lessons from the pandemic to ensure readiness for future outbreaks and

pandemics, and integrate a health equity lens into readiness activities. The planning
guide does this by building on previous respiratory season planning and leveraging
key learnings from the COVID-19 emergency to establish a new, strengthened
approach to readiness for the annual surge in respiratory pathogens and build
ongoing resilience in the health system.

About the Planning Guide

The Seasonal Respiratory Pathogens Readiness and Response Planning Guide sets
expectations and accountabilities of health system partners to support readiness
and response to seasonal respiratory pathogens. Expectations in the planning guide
are part of an annual planning cycle, the goals of which are to build overall system
readiness and resilience for seasonal surges of respiratory pathogens, and to reduce

!n this plan, the term "system” refers to all the organizations, agencies, employers, and providers
(e.g., public health units, hospitals, etc.) that deliver health services in Ontario.


https://www.ontario.ca/page/chief-medical-officer-health-2022-annual-report
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morbidity, mortality and social and health system disruptions. If required, activities
identified in the planning guide can be escalated to respond to public health
emergencies or pandemics.

The planning guide supports preparedness for human seasonal respiratory
pathogens as a whole and recognizes that the same systems, capacities, resources,
and response structures can be used to respond to a variety of human respiratory
pathogens. This approach is in alignment with the World Health Organization's
(WHO) Preparedness and Resilience for Emergency Threats Initiative.

Information in the planning guide includes:

1 an overview of the annual planning cycle

1 expectations of all health partners for readiness and response activities in key
functional areas of outbreak and surge response

1 coordination with non-health sector partners to ensure a community
approach to seasonal respiratory pathogen readiness

1 an overview of the response structures to support the management of critical
surges throughout the season

1 the risk outlook for respiratory pathogen activity during the 2023/24 fall and
winter seasons

1 resources to support readiness and response efforts of all health system
partners

The planning guide is intended for health system agencies, organizations,
employers and health care workers, such as Ontario Health (OH), public health units
(PHUSs), Public Health Ontario (PHO), hospitals, congregate care settings (e.g. Long-
term Care Homes (LTCHSs), supportive living settings), home care agencies, Ontario
Health Teams, primary health care settings, midwife practices, pharmacies,
paramedic services, health organizations in First Nation communities, Indigenous
health service providers, and other health service providers. These health sector
partners should identify opportunities to work closely with organizations responsible
for health, including Indigenous health authorities and leaders, congregate living
settings (e.g., LTCHSs, retirement homes, correctional facilities, agricultural worker
house, shelters, etc.), as well as communities, schools, workplaces, families, and
individuals.


https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjUsJLayff-AhUkI0QIHaQCDgYQFnoECBIQAQ&url=https%3A%2F%2Fwww.who.int%2Finitiatives%2Fpreparedness-and-resilience-for-emerging-threats&usg=AOvVaw14YNctmbkk808kCOUhhkSp
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The planning guide will be reviewed annually and updated for the upcoming fall
and winter seasons based on lessons learned from previous years.
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Chapter 1: Annual Planning Cycle

The health system's readiness and response planning for respiratory pathogen
season is part of an annual cycle (see Image 1). Each phase of planning includes
activities for the ministry and health system organizations to effectively prepare for,
and respond to, respiratory pathogens and critical respiratory pathogen surges.

Image 1: Annual Planning Cycle for Seasonal Respiratory Pathogens
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Phase 1: Planning

1 The Ministry of Health (the ministry) updates the Seasonal Respiratory
Pathogens Readiness and Response Planning Guide and other planning tools
to support the readiness and response planning of health system partners.

1 The ministry establishes coordination structures to support provincial health
system planning efforts.
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1 Regional and local health system organizations are expected to understand
their roles and responsibilities for respiratory pathogen season planning (as
indicated in this planning guide) and establish local/regional planning
structures.
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